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Narrative Report

	Name of Partner organization:
	 Alliance For Action Aid-(AFAA)

	Title of the Project:
	Provision of essential emergency health services to vulnerable communities in Panyinjiar County of Unity State.

	Reporting Period:
	 3 months (October, November and December,2022.

	Date of report submission:
	31ST January,2024

	Prepared by:
	 David Line George

	Mobile phone:
	0915983554/0924640060

	E-mail:
	afaahealthmanager@gmail.com

	Skype:
	Linegeorge
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	Key activities in the reporting period (put time period here)


Please provide in bullet points.

	· Establish 1 PHCU in majak boma of kol payam in Panyijiar county
· Alliance for Action Aid Procedure Drugs and transport them to the field side panyijiar for propositions.
· Trained 3 health workers on IDSR reporting system
· Conduct 1,648 Outpatients Consultations 
· Attended to 18 Pregnant women with antenatal care service
· Conduct 28 Skilled deliveries in the Majak health facility
· Managed 519 cases of uncomplicated malaria with antimalaria drugs

· Trained 10 health workers on COVID 19 prevention and control
· Immunize 80 children against measles and 20 children against preventable diseases
· [bookmark: _Hlk124822058]Conduct health education to 567 vulnerable populations in the community of Panyijiar
· Trained 10 health workers on Case management of rape
· Submitted 12 Week EWARS/IDSR reports to the county health department/health cluster
· [bookmark: _Hlk124824945]Support 5 people with disabilities to access health facility



	Implementation progress 


Please describe the progress of implementation against set objectives and targets in the reporting time period.
· [bookmark: _Hlk124763228]This project has largely contributed to positive change with life-saving services to flood affected acute food insecure communities in Panyijiar county. 
· During the reporting period, Alliance for Action Aid conducted Project inception community mobilization and sensitization meetings to communicate the project purpose including involving of the community members, CHD and the authority on project plans and activities within Majak locations. 
· Alliance for Action Aid managed to establish 1 static facility (PHCU) at Majak boma of kol Payam in Panyijiar county.

· A total of 2,894 beneficiaries were reached with life-saving health care services including; OPD consultations, immunization, health education and training on IPC, COVID-19 in Majak health facility.
· Emergency 3 cases management were referred to Nyal and Ganyiel PHCC for further management. Alliance for action aid conducted 1 quantitative supportive supervision for Majak PHCU to ensure all the services are provided as per the Basic Package of Health and Nutrition Services guidelines.
· [bookmark: _Hlk124763307]A total of 1,648 vulnerable individuals were reached with OPD curative consultation: IDPS were 449, host community being 749 and returnees 450. 
· The project has achieved indicated result segregation by age. Male U5 467, male above 5 year 412, female U5 412 and female above 5 years 357 within the last three months. 
· In this period the project managed to record a total of 1,089 (men 241, women 363, boys 243 and girls 242 through community mobilization and health education/promotion. 
· Community midwife provided antenatal care services to pregnant women who attended health facilities and conducted, supported clean deliveries with live births being 18 as well as 28 pregnant women received ANC services. 
· Gender based violence cases attended during the reporting period are yet to be received. 
· 3 severe emergency cases were referred to Nyal and Ganyiel PHCC for further management. 
· 80 (boys 32 and girls 48) children were vaccinated with Pentavalent. 
· 20 (boys 9 and 11 girls) children reached with measles antigen. 
· Managed to submit 12 IDSR/EWARS reports to both CHDs and World Health Organization/Health cluster. 
· Support 5 people with disabilities to access health facility
· Conducted supportive supervision together with CHD and RRCs representative using QSC checklist template from the ministry of health to 1 PHCU in majak boma of kol Payam in Panyijiar County.
	Planned actions for next reporting period (put time period here)



· [bookmark: _Hlk124789765]The next narrative report shall be on the first week of April 2023.
	Logistical issues and constrains



· [bookmark: _Hlk124761819]Medical and drugs supply to Majak PHCU is very difficult due to roads inaccessibility. 
· There is no prepare drug storage at majak health facility which led difficulty of drug preposition at the facility consumption.
· Because of the status of storage facility at the side, termites and other insect damage drugs cartons in the store because most of storing facility are made out of gross/tukul. 
· Some of the storage facilities are submerge by water during flood period which result to limited storing space
	Coordination issues



· [bookmark: _Hlk124762200]There are no proper coordination activities in Panyijiar due to some donors’ regulation that make it difficult between developmental partners and the emergency humanitarians responses partners.
	Security issues


· [bookmark: _Hlk124762464]After the peace conference conducted in leer by three counties including Panyijiar county, the security situation in Panyijiar is normal.

	Challenges and lessons learnt


· [bookmark: _Hlk124789979]Drugs supply to facility is more difficult due to inaccessibility of roads. Therefore, Alliance for Action Aid will put up the store for drugs propositioning. 

· There are many patients attended in the health which led to the high drug consummation. Alliance for Action Aid will be requested core pipeline through health cluster for adequate drugs supplies.
· Lack of necessary fund to transport drugs to facility side. Alliance for Action Aid will be requested for additional funding to carter for canoes/ boat for drugs transportation and the staff movement.

	MEAL activities and issues


Please describe all MEAL activities conducted in the reporting time period, it took place
· [bookmark: _Hlk124791070]IDSR weekly reports submitted.
· 5w matric submitted on activity info.
· Compliant feedback tool administered to understand healthcare service provision at facility to informed decision on the project impact to the beneficiaries.
· Staffs dually registered all patients in their correct records books at facility.
· Suggestion’s box and complain desk will be put in place for beneficiaries complain about the project implementation.
· Project activity narrative reports written and reviewed by CHD and the health cluster.
[bookmark: _1fob9te]
	Substantial changes in the reporting period


Please describe all changes related to project implementation (i.e. activities, targets, beneficiaries, locations) and operations (i.e. HR, assets, office, warehouse, finances)

[bookmark: _Hlk124791182]There will be no changes on the project activities agreed during the project development. The activities, targets beneficiaries, locations and operations, HR, assets, office, finances will not be changes, only the drugs store damage by water will put be put in Place.  
2
image1.png
South Sudan
Humanitarian
Fund




image2.png
gofor lc,,%




